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Chapter

1 Executive Summary

Introduction

The Nevada County Library System is composed of six pibioicy locationsincludingthe
Madelyn Helling Libraryn Nevada CityGrass Valley LibraryRoy@ Branch, Doris Foley Library
for Historical Researdh downtown Nevada CifyPenn Valley Library Station, Bear River Library
Station in the Bear River High Schbiiraryandthe Truckee Library located 53 miles away from
the main
Madelyn
Helling
Library
Five of the
six libraries
circulate
library
materials
to the
public. The
Doris Foley Library for Historical Research is a research library providing historical materials

relating to the rich gold mining heritage of Nevada CouiRead UPI is a countywide literacy
program operating out of the Madelyn Helling and Truckee Libraries. Reading, writing,
speaking and math skills are taught to individuals overy&érs of agenot in high school
Volunteer tutors provide instruction in a oneon-one confidential sdtng in locations
throughout the County.

The Librarpa @A & A 2 y stdteyhéhtsboth dedofnzgthe fact thata variety oflibrary
services are important within a diverse communiéynd lay the groundwork for strategic
planning

Nevada County Libraryision
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cultural and social attributes.
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Nevada County Library Mission

To encourage a community of readers and lifelong learners by providing access to information
and materials that enrich, inform, entertain and empower @rdzy i @ Qa RAJSNES LJ2 LJ

One hallmark of excellence in a free democratic society is &glitrary which plays a crucial
role in providing educational and recreational opportunities freely to all community members.

The Nevada County Libra(iCL)conveys all of the above with an eye to quality customer
service. The desires of community mesnbare uppermost in the minds of library staff and are
balanced with the need to preserve local history and culture. Customer senactieved by
providing library materials and services in an efficient, respectful and gracious mastadf.is
trained in library practices on an ongoing basis addressing changes in the profession. Attention
to professionalism is paramount in offering quality library service. NCL retains qualified
Librarians, Branch Managers, Youth Services Librardabhgeracy Codinator and Technicians

who are directly responsible for collection development, programming, reference and technical
library services such as interlibrary loan, cataloging of materials and computer support. The
majority of Library Assistar@vork is diected toward frontline library operations while
completing assigned cffesk projects that add to the smooth operation of library services.

Community partners are relied upon to enhance the mission of the library and create greater
awareness of NCL in theommunity. A pool of dedicated library volunteers, the Citifens
Oversight CommitteeTruckee Friends and the Friends of the Nevada County Lihrahes

. : . . 1 \
Nevada County Library Foundation and théeracy ProgramQ gRead Up* Sypport Coundil
convey good news aht the Library to friends and family above what library staff alone can do.
These individuals support library services and activities on a regular basis.

In composing the fivgear plan, the Strategic Planning Team discovered that common themes
exist acoss all service areas and that excellence in public service is the key to delivering library
services that are expected by library usemeLibrary Technology Plapage Al (developed

in 2006 andregularlyreferenced in the body of thedStrategic Plag) is a companion to the
OStrategic Plaé putting front and center a goal to wisely consider and ultimately deliver
technological innovations in an organized fashion. The Team intends thaStretegic Plaé

be a livingdocument that will allow the Library to respond to changing user needs but will
provide a guide for users and staff to chart a clear course into the future. cfllae€ will be
monitored, adjusted and improved on a regular basis to ensure that goalsefired and
customer service needs are met.

The Nevada County Library prides itself on successfully implementing the following

1. CAZNOKSNAY3I (GKS bS@FIRF [/ 2dzyde . 2FNR 2F { dzLISN
public service by equipping staff witkkills in library princigs and practices while
emphasizing customer service
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2. Providing access to a variety of materials which promote-esgichment and lifelong
learning, and advance society as a whole

3. Delivering access to said materials within thanfiework of county government in a
nonjudgmental manner and covering as wide a range of views as possible while protecting
eak LI GNRY Q& LINAGIFOe 2F aStSOlAz2yT

4. Providing excellence in library service to a local population that supports and demands
quality ina rural but often sophisticated setting

5. Supplying libraries with targeted collections, services and programs to all strata of society
andoffering relevant books, audio, video, ephemera and digital materials

6. Seeking out programs of communityide interest while promoting learning and self
enrichment to alf

7. Providing a sense of place and enjoymwhile actingas an agent in community building
8. Promoting a cultural and historical awareness of Nevada County and its people

9. Maintaining a repository of istorical materials pertaining to the rich mining history of the
county andstate; and

10.Using funding fromMeasure C tax revenyéhe Countf2 &eneral Fundand state and
federal contributions in a fiscally responsible manner

Core&ervices

1 Selfeducation, including attention to individuals needing improvement of literacy skills

1 Recreation/entertainment

1 Preservation of local history

1 Collaboration with the larger community

1 Forward thinking in supplyinimcreasingly technological enhancements while providing

I oSy dzSa G2 | RRNBSadaa GKS Of2aAiAy3 2F (GKS aRA3

1 Emphasis on programming for youth to equip them with necessary life skills to become
responsible citizensand

1 Emphasis on providing materiafgograms and services tbe retiree population

Background

In the fall of 2005the Nevada County Library began a strategic planning process. A public
survey was disseminated in the libies, through the newspaper, at filic meetings and on the
library website:www.mynevadacounty.com/library At that time, the library had a patron
database of around 61,000 patranperhaps the largest voluntary membership of any
organization in thecounty. Responders to the survey repemted about 2% of that number
and a few responses were collected from Hdwmary users.
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Though the results provided may not be representative of the entire library service population,
there is still valuable information that has been retrieved from thigvey. In addition each
public library in Nevada County held a public meeting at the close of 2005 where ideas for
library service improvements were obtained from a cresstion of those who attended.
These ideas have been folded inBustomer Survey Resulizage Bl and represent public
comment, an important element of the planning process.

In the spring of 2008, members of th&a 6 NI NE Q& { GNF GSIAO0 tflyyAy3
of the three larger libraries irhe library systemthe Madelyn Helling Librarghe Grass Valley
Libraryt Royce Branch and the Truckee Library. The purpose of these meetings was to seek
ideas from staff to combine with community input. Staff in all libraries freely gave relevant
ideas hat helped further the process.

The resulting document is a vision for library services over the next five years that is a clear,
articulate and compelling view of the core purpose, values and direction of the organization at
this time. It is importanto note that the selection of these service areas does not preclude
availability of other services currently provided but rather indicates which areas will be
emphasized for purposes of budget allocation and staff deployme8urveys and other
methods ofmeasuring progress and success will be performed over the course of the Strategic
Plan.
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Chapter

2 Library Service Areas

The service areas selected for the 2a®L4 Strategic Planwith accompanying goals are as
follows:

General InformationA library that offers General Information helps meet the need

for information and provides answers to questions on a broad array of topics related to
work, school and personal life.

Lifelong LearningA library that provides Lifelong Learning service helps address the
desire for sekdirected personal growth and development opportunities.

Local History and Genealogx:library that offers Local History and Genealogy

services addresses thdesire of community residents to know and better understand
personaland/or community heritage.
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Chapter

3 Goals and Objectives

General Information

A library that offersgeneralinformation helps meet the need for information and answers to
guestions on a broad array of topics related to work, school and personal life

Goal 1:Provide services (locations of libraries, hours of ofjera materials in a variety of
formats, programs) that meet the needs of the community

1. Investigate funding streams that will provide more stable revenue for library operations
(ongoing)
1 Work with county and state governmenfCL Foundation, Citize@sibrary Oversight
Committee Friends of théibrary groups and the general commity.

2. Evaluate library hours to best serve the public with the following dhjes in mind
(annually)

1 Open Penn Valley Station all day on Thursdays (June.2010)
1 Open Penn Valley Station on Mondays (June 2011)

1 Open GV, MH, TR libraries up to six dagsweek June 2012) and up to seven days per
week (June 2012) in multiple locations.

3. Investigate options for providing remote services to rural library users, such as a
bookmobile or cooperative ventures with other community agencies (June 2010)

4. Improve patron access to library materials outside of the Nevada County Liystigm
throughinterlibrary loan from other library systems (June 2010)

1 Increase number of Nevada Courityterlibrary loan requests filled by 5% over 2008
totals.

5. Improve Tansaction Based Reimbursement rate for Nevada County Library through
interlibrary loars sent out to other library jurisdictions from the Nevada County Library
System(ongoing).

1 Increase volume of materials loaned to other library systems by 5% over J@& 20
totals.

6. Research, evaluate and create a plan to provide materials in formats that both meet
community needs and take adviage of technological advancé3ecember 2010)
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7. Provide quarterly adult programming for community enrichment in Western Nawounty
and biannually at the Truckee Library (December 2010)

8. Provide quarterly programs foeéns and elementargchoolagechildren(June 2010Q)

Goal 2 Increase access to library resources & services.

1. Evaluate different methods of electronic communicatjgee Techology PlarGoal
3.0bjective 1 page A8] (June 2010Q)

2. Evaluate alternative methods and modes of delivering library meeto library usergsee
Technology Platoal 30bjective 1 Page /] (June 201Q)

1 Provide adequate public access to wdsed information (June 2011)

3. Explore ways to bring library servecéo geographically isolated areas of Nevada County
(June 2010).

Increase selsufficiency in patron library usage (December 2009)

5. Ensure that current local government documents and resourcesaaaflablefor optimal
public accesat Madelyn Hellig, GassValley andTruckee Libraries(July 2009).

6. Evaluate, update and streamline library card policy (July 2009)
7. Explore options for floating collections to share between the branch libraries (June. 2009)

Goal 3: Enhance community partnerships@increasecollaboration with community
groups.

1. Participate as abirary in four community eventguly 2009)
2. Develop a plan for the geneag room at Doris Foley (July 2009).

3. Coordinate withthe Nevada County Friends of the Library (ROLetter organize shared
space at Doris Foley Library (December 2009)

4 Initiate communication and collaboration with Sierra College Campus in Truokie€rass
Valley (December 2009)

1 Communicate regularly with Sierra College History Department staff to learn of their
needs and update them on resources available through our libraries (December 2009)

COUNT)
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5. Utilize community partners to enhance library pragmming (December 2010)

1 Partner with local arbrganizationsto display artwork in branchegviH and GV (July
2010)

6. Create outreach programming for local schools (December 2009)

1 Visit three school districts per year in Western Nevada County to geseptations on
library services (December 2009)

7. Communicate with school representatives annually to support the curricular needs of
teachers and support class proje¢Becember 2009)

Host two community events at the Grass Valley Library (Dece@(9)

. Develop a process to solicit donations for magazine subscriptions, media and books from
patrons. Coordinate with FOL grafbecember 2009)

10.Provide best practices to help patrons in forming book discussion groups (July 2010)

11. Increase networking withcounty-wide social service agencjesther community partners
and city/county officials gngoing)

1 Identify three collaborative projects/services.

1 Provide links from the Library website to appr@te local community website€luly
2010.

12. Continue to have library staff attend all FOL meetings and further work with FOL groups to
better serve library users (December 2010)

1 Identify four programgper calendar year.

13.Continue to developRead Up* Sypport Coundlin their mission to recruistudents and
tutors, educate the community about literacy aitd programs, and raise funds in support
of literacy (June 2010)

Goal 4: Increase community awareness of library services and programming

1. Participate in at least three national libragyvareness campaigrjse. Banned Book Week,
Teen Read Weeland NationaLibrary Week(annually)

2. Foster closer connections with local media in order to puldidibrary services and
programs. Submit six itenper year to local news outle{annually)

3. Produce two libraryrelated Public Service Announcements be shown on public access
televisionstations or government channe{dune 201Q)

4. Develop three deas per year to increase the visible preserafethe library in the
community(annually)

5. Communicate Summer Reading Program information to four home school cooperatives and
six local school districts (June 2009)
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6. Publicize wireleseetworks at Madelyn Helling Library, Grass Valley Lily&gyce Branch,
Truckee Library, and Doris Foley Library for Historical Resghnoh 2011)

7. Publicize availability of online catalog (December 2009)

Goal 5: Improve and inform the community aloit online services

1. Encourage use of online capabilitipse. email notification options, patron account, étc
(ongoing)
1 Post website articlerOL newslettearticle andcreateflyer.

2. Create a more attractive, usérendly and upto-date welsite (July 201Q)

1 Post a list of new additions to our collections on thedily website on a monthly basis
(July2009)

Post one new article per month on the library websiialy 2009)
Investigate ability to offer a Spanish version of the library website (July 2009)

Compile current list of links to other authoritative websites, including book reviews and
information on new books (July 2010)

3. Establish system of sdtiitiated interlibrary loan (June 20).

. Provide public computer access to online research materal the reference desk
(December 2009)

Goal 6 Improve the physical environment of all branches

Improve lighting in dark areas of the Madelyn Helling Library, the Grass Valley kilitayge
Branch, Truckee Library and the Doris Faliyary to facilitate easier access to information and
enhance customer servigdune 201Q)

ILDING A COMMUNITY
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Madelyn Helling Library

a.

Keep abreast of developments in
key pad entry systems for the staff g
areas and the community room at ,lj.l
the Madelyn Helling Library (June |
2012) iy

i Procure cost breakdown and
document feasibity for
FY2a2/2013.

Reorganize the staff areato
enhance productivity and streamline critical cataloging and interlibrary loan processing
(December 2009)

Exploreredesignof the circulation desk areandimplement changes tprovide optimal
services to library patrons in an efficient mann@ecember 2010)

Work with facilities staff to pvide additional safety consciougarking spaceto
accommodatdibrary as well as Community Room usghsne 2012)

Explore options to provide funding to exipd the library offering private meeting/study
rooms and café (Decemb2013)

Developa plan to enhance the patio area on the east side of the public reading room
(June2013)

Improve parking lot safety (June 2009)

Grass Valley Librarg Royce Brach

a.

Investigate and implement ways to f
improve circulation and reference areas |
of Grass Valley LibragRoyce Branch
(December 2009)

Coordinate with Sierra College mural art
class to paint deaative mural in
OKAf RNBYQa NR2Y | G}
2009)

Investigate the feasibility and affordabilityssm—
of rolling (mobile) display units for Grass
Valley (December 2009)

Explore possibility of instituting window displays at Grass Valley (JW$). 20

Approach local artistic community to paint murals upstairs in Grass Valley Library
(December 2010)

COUNT)
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f. Work with facilities staff to eplace upstairs drivewagide windows with insulated
windows(December 2010)

0. Work with facilities staff to nglace existing ramp to accommodate disabled access (June
2009)

h. Work with facilities staff to paint the exterior of Grass Valley Libiaepiember2010)

Truckee Library

a. Improve book drop options
at the Truckee Lilary to
provide better customer
service in return of library
materials(December 2011) §

b. Continue to explore all
location options in the
Truckee area for a new,
larger Truckee Library
(ongoing.

c. Work with facilities staff to improve ADA parking spaces.

Doris Foley Library for Historical Research

a. Improve traffic flow and study space by
rearranging equipment used by patrons
and stafffi.e. microfilm readers, copier,
and public computdr(De@mber 2009)

b. Work with facilities staff to increase ADA! §
compliance throughout the building
(December 2013)

c. Work with facilities staff toeplace
windows with historically accurajeyet
energy efficient windowg§June 2012)

d. Work with facilities staff to acquerhumidity stabilization (June 2013)

e. Coordinate with Nevada County Genealogy Society to improve layout and access to
YIEOGSNALFEA Ay GKS aDSySlFft23e w22Yé OWdzZ & Hn

Goal 7: Work to provide outstanding public service, with an emphasis on training and
commurication. Develop and maintain a knowledgeable, visionary and enthusiastic

library staff.
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1. Train staff on use of library software and databases. Conduct hardware trainiagj $taff
(within 2 months of hiring and twice yearly reviewahd the public [See Technology
Plan.Goal 20bjective 1 page A7] (ongoing).

2. Improve methods of providing service to customers.
T t NPGARS FTRRAGAZ2YIf KSELI G2 fAONINEB LI GNRYS
branches. (December 2011)

1 Identify opportunities to evaluate and streamé library operations, such amaterials
processing, time management, library accounting practices and new technologies

(ongoing)
3. EnhanceCollection Development Policy (December 2009)

4. Review library policies and procedures biannually and consiiadt training on policy and
proceduresannualy (ongoing)

Inventory two collections and ongection of nonfiction each ye#&ongoing)
6. Survey patrons on library services, customer satisfaction and patron neegisiig)

7. Provide library training and meetings to inform, train, communicate and develop a skilled
staffin the areas of:

1 Customer service training
1 Reference training
1 Handling difficult patrons and situationsngoing)

8. Professional staffittendsat least one conference per year, aslixas applicable cooperative
library system meetings. All staff are encouraged to attend local confereammgsCounty
Leadership team meetingdengoing)

9. Library supervisors attend all requir€burty managertraining sessions (June 2009)

10. Utilize virtual technology for staff trainings and meetindiseeTechnology PlarGoal
2.0bjective 2.Bulleted Action Item gage A8] (June 2009)

11. Increase Spanish language skills of library ¢faffie 2011).

1 Seek recruitment bbilingual Spaniskpeaking staff and volunteers (Jub@13)

12. Improve telephone systems procedures at all libraries in order to enhance customer service
(December 2010)
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13. Improve staffing levels to adequately serve the Nevada County comm{uniiy 2011)
1 Parttime regular Library Assistant to cover youth services in Truckee
Parttime regular Library Assistant for Literacy in Truckee
Fultime Youth Services Librarian for Grass Valley
Fultiime Reference Librarian for Grass Valley/Madelyn Hgllivrary
Fulttime Library Assistant, Literacy Program, Madelyn Helling Library

Parttime Library Assistant dedicated to marketing library services

1
1
1
1
1 Parttime Library Technician, website/technical services, Madelyn Helling Library
1
1 Upgrade Branch Manageosition at Doris Foley from Technician to Librarian

1

One parttime and one fultime Library Assistant for Grass Valley to replpeemanent
positions lost during economic downtuof 2008

Lifelong Learning

A libray that provides Lifelong Learningservice helps address the desire for aiitected
personal growth and development opportunities.

Goal 1: Increase services to young community membard their families.

1. LYLINREZGS YR YIFN]JSG OKAftRNBYyQa LINRPBINIYYAyYyS3
Increase number of progrants one per week.Increase attendance at programs bh9%
(December2009)

2. Generate Young Adultrpgramming at theMadelyn Helling and Grass VaileRoyce
BranchLibraries Research magls, plan programs, market and implement. Prodtwe YA
programsper year(June 2009)

3.DSYSNI S a! FUOSNI { OK22t |1 2YS@g2N] | St Ldith LINE I N
educational agencies, plan programs, market and implement. Providesdfterol programs
in NC, GV, and TR Librariesimaand inlibrary during the school year (June 2010)

Goal 2: Improve literacy skills of Nevada County community members.

1. Achieve accreditation for Library Literacy Program through Proliteracy America (December
2009)

2. Find space for literacy tutoring servidesGrass Valley and Nevada Giyly 2009)
3. Conduct annual fundraising events (ongoing).

4. Obtain grant/donation funding to purchase equipment and programs ftiteracy [i.e.
portable DVDs, portable recders, programs, CDs and tap@3pcember 2009)

UILDING A COMMUNITY
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5. Increase number of learnstin literacy program (currently 75).
1 Increase number of studentic% by December 2009;
1 Increase number of studentc% by December 2010; and
1 Increase number of students 15% by December 2011.
6. Improve retention of students (currently 20.5 months).
1 Increase retention ofstudents 8% (December 2009);
1 Increase retention o$tudents 8% (December 2010); and
1 Increase retention of students 8% (December 2011).
7. Improve retention of tutors (currently 21.5 months).
1 Increase retention of tutor8% (December 2009)
1 Increase retention of tutor8% (December 2010); and
1 Increase retention of tutors 8% (December 2011)
8. Establish marketing campaign for literacy program (July 2009)
9. Establish computer lab for literacy studeriBecember 2009).
10.Recruit valinteers to operate computer lafDecember 2009)

Goal 3: Enhance Library services to the retirees of Nevada County providingnsihing
programs and materials.

=

Increase participation of Book Buddgliveryprogram 20%December 2009)
5SOAA&S YR LINBaSyid I yyxdadXyY IONER INT yY3OID HoKER2S/U A oyVHo
ongoing.

N

w

Increase the amount of materials audio book formaR0%(December 2010)

e

Increase the amount of materials in large print format by {B¥cember 2010)

Goal 4: Increase usage of Librasponsored databases.

1. Implement outreach to community via foutemonstrations of databases to community
organizationgi.e. Rotary Club(June2011).

2. Implement outreach to community via six demonstrations of databasesctwols (June
2011).

3. Hold quarterly classes for ¢hpublic in database usage and/or internet searching skills (June
2010.

4. Increase number of users accessing the databases W(JLie2011).

UILDING A COMMUNITY
OF READERS



5. Provide two instructional videos on the library website to show piublic how to use the
databasegJune 2Q1).

6. Evaluate a broad array of databases for public use (Jund,).201

Goal 5: Assess needs of the community in order to continue to provide effective library
services

1. Design needs assessment plans and tools (June 2011)
2. Implement and analyze result$ needs assessment (June 2012)

Local History and Genealogy

A library thatoffers Local History and Genealoggrvice addresses the desire of the community
residents to know and better understand personakcommunity heritage.

Goal 1: Clarify the mission and collection development policy of The Doris Foley Library for
Historical Research (DF)

1. Develop mission statement for DF Library. Post on web page (October. 2009)

2. Develop collection development policy for DF Library. Post DF collection development
policy inDocuSharé?olicies & Proceduréslder and on web pagéDecember 2009)

Goal 2: Appropriately preserve materials of historic value to the Nevada County community

1. Ensure preservation of historic @& by encapsulating seven maps per mormthgoing until
complete)

2. Create electronic baekp copies of unique printed indexes. Complete data entry from
GblySaé¢ OFNR OFGFf23 O6WdzyS HAAn o

Ensure proper storage of photos and slides (October 2009)
Learn appropriate preservation techniques for historic materials (December 2009)
Develop criteria for preservation activities (June 2010)

Prioritize DF collections for preservation (June 2010)

N o g M~ w

Evaluate collections stored in sitlasement and dexop plan for relocating themJ@ne
2010).

Goal 3: Improve access to historic _materials at all branches for the Nevada County
community and beyond

BUILDING A COMMUNI
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. Provide computer access to master index create@aal 2, Iten® above (December 2010)

2. Coordinate with staff to catalog historic materiata/¢ collections annually until complete)

. Inventory existing uncataloged collections aR® OdzY Sy i SI OK O2ff SOGAz2Y
the mission of the DrisFoley Libraryfor Historical Researgfibecember 2011)

. Identify additional access and retrieval mechanisms for historic informatien ysing
Horizon software for tracking data) amdplement at leastwo methods (July 2012)
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AppendixA: Library Technology Plan

condensed

Introduction

Technology planning is an important aspect of a modé&maity as more and more technology is
0SAYy3 dziAft AT SR (G2 AYLINR@GS GKS | 00Saa G2 AyF2N
County Library has invested a great deal of time and money installing a variety of different

types of technology for stafpatrons, and other stakeholders, in 2007 this technology plan was
developed. This is the first update of the 2007 plan. The Technology Plan will continue to
provide the library with guidance in maintaining and improving the various types of technology
utilized in the library. This document provides the reader with an overview of the library, the

types of technology that are in use, areas that the library is lacking, and a recommended plan of
action.

Nevada County Libraryechnology PlaMission Statement

To encourage a community of readers and lifelong learners by providing unrestricted access to
AYVF2NXYIEGAZ2Y YR YFOSNAFEA O60KS g2NI RO GKIFGO S
diverse population. To build a library staff that is competent to funcéistiaison between the
O2YYdzyAGe yR GKS fAONINEBQa O2ffSOGA2Yya yR a
Nevada County Libraryechnology PlaVvision Statement

We believe that through the use of technology, the library will be able to:

1 Facilitate access to information and progreswand goal achievement for our patrons
and staff while utilizingnternet and library services.

Make the library a primary source of information for our community.
Enhance the ability of staff to provide quality service to the community.

Improve communicatin throughout the organization and the community.

= =4 =2 =4

Minimize frustration for staff and patrons in accessing and retrieving information both
inside and outside of the library.

1 Increase efficiency, accessibility, accuracy, and timeliness of information flowing
between and among the branches.

COUNT)
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