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Chapter 

    Executive Summary 1 
Chapter 1: Executive Summary 

Introduction 

The Nevada County Library System is composed of six public library locations including the 
Madelyn Helling Library in Nevada City, Grass Valley LibraryτRoyce Branch, Doris Foley Library 
for Historical Research in downtown Nevada City, Penn Valley Library Station, Bear River Library 
Station in the Bear River High School Library and the Truckee Library located 53 miles away from 
the main 
Madelyn 
Helling 
Library.  
Five of the 
six libraries 
circulate 
library 
materials 
to the 
public.  The 
Doris Foley Library for Historical Research is a research library providing historical materials 

relating to the rich gold mining heritage of Nevada County.   is a county-wide literacy 
program operating out of the Madelyn Helling and Truckee Libraries.  Reading, writing, 
speaking and math skills are taught to individuals over 16 years of age not in high school.  
Volunteer tutors provide instruction in a one-on-one confidential setting in locations 
throughout the County. 

The LibraryΩǎ Ǿƛǎƛƻƴ ŀƴŘ Ƴƛǎǎƛƻƴ statements both recognize the fact that a variety of library 
services are important within a diverse community and lay the groundwork for strategic 
planning.   

Nevada County Library Vision 

¢ƻ ǎǳǇǇƻǊǘΣ ŜƴƘŀƴŎŜ ŀƴŘ ƛƴǎǇƛǊŜ ŀ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜ ǊŜŦƭŜŎǘƛƴƎ ƻǳǊ ŎƻƳƳǳƴƛǘȅΩǎ ǊƛŎƘ ƎŜƻƎǊŀǇƘƛŎŀƭΣ 
cultural and social attributes. 
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Nevada County Library Mission 

To encourage a community of readers and lifelong learners by providing access to information 
and materials that enrich, inform, entertain and empower our CƻǳƴǘȅΩǎ ŘƛǾŜǊǎŜ ǇƻǇǳƭŀǘƛƻƴΦ 

One hallmark of excellence in a free democratic society is a public library which plays a crucial 
role in providing educational and recreational opportunities freely to all community members. 

The Nevada County Library (NCL) conveys all of the above with an eye to quality customer 
service.  The desires of community members are uppermost in the minds of library staff and are 
balanced with the need to preserve local history and culture.  Customer service is achieved by 
providing library materials and services in an efficient, respectful and gracious manner.  Staff is 
trained in library practices on an ongoing basis addressing changes in the profession.  Attention 
to professionalism is paramount in offering quality library service.  NCL retains qualified 
Librarians, Branch Managers, Youth Services Librarians, a Literacy Coordinator and Technicians 
who are directly responsible for collection development, programming, reference and technical 
library services such as interlibrary loan, cataloging of materials and computer support.  The 
majority of Library AssistantsΩ work is directed toward front-line library operations while 
completing assigned off-desk projects that add to the smooth operation of library services. 

Community partners are relied upon to enhance the mission of the library and create greater 
awareness of NCL in the community.  A pool of dedicated library volunteers, the CitizensΩ 
Oversight Committee, Truckee Friends and the Friends of the Nevada County Libraries, the 

Nevada County Library Foundation and the  Literacy ProgramΩǎ ά  Support Councilέ 
convey good news about the Library to friends and family above what library staff alone can do.  
These individuals support library services and activities on a regular basis. 

In composing the five-year plan, the Strategic Planning Team discovered that common themes 
exist across all service areas and that excellence in public service is the key to delivering library 
services that are expected by library users.  The Library Technology Plan, page A-1 (developed 
in 2006 and regularly referenced in the body of the άStrategic Planέ) is a companion to the 
άStrategic Planέ putting front and center a goal to wisely consider and ultimately deliver 
technological innovations in an organized fashion.  The Team intends that the άStrategic Planέ 
be a living document that will allow the Library to respond to changing user needs but will 
provide a guide for users and staff to chart a clear course into the future.  The άPlanέ will be 
monitored, adjusted and improved on a regular basis to ensure that goals are refined and 
customer service needs are met. 

   

The Nevada County Library prides itself on successfully implementing the following: 

1. CǳǊǘƘŜǊƛƴƎ ǘƘŜ bŜǾŀŘŀ /ƻǳƴǘȅ .ƻŀǊŘ ƻŦ {ǳǇŜǊǾƛǎƻǊǎΩ Ǿƛǎƛƻƴ ƻŦ ŘŜŘƛŎŀǘƛƻƴ ǘƻ ƻǳǘǎǘŀƴŘƛƴƎ 
public service by equipping staff with skills in library principles and practices while 
emphasizing customer service; 
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2. Providing access to a variety of materials which promote self-enrichment and lifelong 
learning, and advance society as a whole; 

3. Delivering access to said materials within the framework of county government in a 
nonjudgmental manner and covering as wide a range of views as possible while protecting 
eacƘ ǇŀǘǊƻƴΩǎ ǇǊƛǾŀŎȅ ƻŦ ǎŜƭŜŎǘƛƻƴΤ 

4. Providing excellence in library service to a local population that supports and demands 
quality in a rural but often sophisticated setting; 

5. Supplying libraries with targeted collections, services and programs to all strata of society, 
and offering relevant books, audio, video, ephemera and digital materials;   

6. Seeking out programs of community-wide interest while promoting learning and self-
enrichment to all; 

7. Providing a sense of place and enjoyment while acting as an agent in community building; 

8. Promoting a cultural and historical awareness of Nevada County and its people; 

9. Maintaining a repository of historical materials pertaining to the rich mining history of the 
county and state; and  

10. Using funding from Measure C tax revenue, the CountyΩǎ General Fund, and state and 
federal contributions in a fiscally responsible manner. 

Core Services 

¶ Self-education, including attention to individuals needing improvement of literacy skills;  

¶ Recreation/entertainment; 

¶ Preservation of local history; 

¶ Collaboration with the larger community;   

¶ Forward thinking in supplying increasingly technological enhancements while providing 
ŀǾŜƴǳŜǎ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ ŎƭƻǎƛƴƎ ƻŦ ǘƘŜ άŘƛƎƛǘŀƭ ŘƛǾƛŘŜέ; 

¶ Emphasis on programming for youth to equip them with necessary life skills to become 
responsible citizens; and  

¶ Emphasis on providing materials, programs and services to the retiree population. 

Background  

In the fall of 2005, the Nevada County Library began a strategic planning process.  A public 
survey was disseminated in the libraries, through the newspaper, at public meetings and on the 
library website: www.mynevadacounty.com/library.  At that time, the library had a patron 
database of around 61,000 patrons: perhaps the largest voluntary membership of any 
organization in the county.  Responders to the survey represented about 2% of that number 
and a few responses were collected from non-library users.  
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Though the results provided may not be representative of the entire library service population, 
there is still valuable information that has been retrieved from this survey.  In addition each 
public library in Nevada County held a public meeting at the close of 2005 where ideas for 
library service improvements were obtained from a cross-section of those who attended.  
These ideas have been folded into Customer Survey Results, page B-1 and represent public 
comment, an important element of the planning process.  

In the spring of 2008, members of the LƛōǊŀǊȅΩǎ {ǘǊŀǘŜƎƛŎ tƭŀƴƴƛƴƎ ¢ŜŀƳ ƘŜƭŘ ƳŜŜǘƛƴƎǎ ŀǘ ŜŀŎƘ 
of the three larger libraries in the library system: the Madelyn Helling Library, the Grass Valley 
LibraryτRoyce Branch and the Truckee Library.  The purpose of these meetings was to seek 
ideas from staff to combine with community input.  Staff in all libraries freely gave relevant 
ideas that helped further the process.   

The resulting document is a vision for library services over the next five years that is a clear, 
articulate and compelling view of the core purpose, values and direction of the organization at 
this time.  It is important to note that the selection of these service areas does not preclude 
availability of other services currently provided but rather indicates which areas will be 
emphasized for purposes of budget allocation and staff deployment.  Surveys and other 
methods of measuring progress and success will be performed over the course of the Strategic 
Plan. 
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Chapter 

   Library Service Areas 2 
Chapter 2: Library Service Areas 

The service areas selected for the 2009-2014 Strategic Plan with accompanying goals are as 
follows: 

General Information: A library that offers General Information helps meet the need 

for information and provides answers to questions on a broad array of topics related to 
work, school and personal life. 

Lifelong Learning: A library that provides Lifelong Learning service helps address the 

desire for self-directed personal growth and development opportunities. 

Local History and Genealogy: A library that offers Local History and Genealogy 

services addresses the desire of community residents to know and better understand 
personal and/or community heritage.  
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Chapter 3: Goals and Objectives 

General Information 

A library that offers general information helps meet the need for information and answers to 
questions on a broad array of topics related to work, school and personal life. 

Goal 1: Provide services (locations of libraries, hours of operation, materials in a variety of 

formats, programs) that meet the needs of the community. 

1. Investigate funding streams that will provide more stable revenue for library operations 
(ongoing).   

¶ Work with county and state government, NCL Foundation, CitizensΩ Library Oversight 
Committee, Friends of the Library groups and the general community.  

2. Evaluate library hours to best serve the public with the following objectives in mind 
(annually): 

¶ Open Penn Valley Station all day on Thursdays (June 2010). 

¶ Open Penn Valley Station on Mondays (June 2011). 

¶ Open GV, MH, TR libraries up to six days per week (June 2012) and up to seven days per 
week (June 2012) in multiple locations. 

3. Investigate options for providing remote services to rural library users, such as a 
bookmobile or cooperative ventures with other community agencies (June 2010). 

4. Improve patron access to library materials outside of the Nevada County Library system 
through interlibrary loan from other library systems (June 2010). 

¶ Increase number of Nevada County interlibrary loan requests filled by 5% over 2008 
totals. 

5. Improve Transaction Based Reimbursement rate for Nevada County Library through 
interlibrary loans sent out to other library jurisdictions from the Nevada County Library 
System (ongoing). 

¶ Increase volume of materials loaned to other library systems by 5% over June 2008 
totals. 

6.  Research, evaluate and create a plan to provide materials in formats that both meet 
community needs and take advantage of technological advances (December 2010). 

Chapter 

 Goals and Objectives 3 
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7. Provide quarterly adult programming for community enrichment in Western Nevada County 
and biannually at the Truckee Library (December 2010). 

8. Provide quarterly programs for teens and elementary school age children (June 2010).  

Goal 2: Increase access to library resources & services. 

1. Evaluate different methods of electronic communication [see Technology Plan.Goal 
3.Objective 1, page A-8] (June 2010).  

2. Evaluate alternative methods and modes of delivering library materials to library users [see 
Technology Plan.Goal 3.Objective 1, Page A-8] (June 2010). 

¶ Provide adequate public access to web-based information (June 2011).                            

3. Explore ways to bring library services to geographically isolated areas of Nevada County 
(June 2010). 

4. Increase self-sufficiency in patron library usage (December 2009). 

5. Ensure that current local government documents and resources are available for optimal 
public access at Madelyn Helling, Grass Valley and Truckee  Libraries (July 2009). 

6. Evaluate, update and streamline library card policy (July 2009). 

7. Explore options for floating collections to share between the branch libraries (June 2009). 

Goal 3: Enhance community partnerships and increase collaboration with community 

groups. 

1. Participate as a library in four community events (July 2009). 

2. Develop a plan for the genealogy room at Doris Foley (July 2009). 

3. Coordinate with the Nevada County Friends of the Library (FOL) to better organize shared 
space at Doris Foley Library (December 2009). 

4 Initiate communication and collaboration with Sierra College Campus in Truckee and Grass 
Valley (December 2009). 

¶ Communicate regularly with Sierra College History Department staff to learn of their 
needs and update them on resources available through our libraries (December 2009). 
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5. Utilize community partners to enhance library programming (December 2010). 

¶ Partner with local art organizations to display artwork in branches [MH and GV] (July 
2010). 

6. Create outreach programming for local schools (December 2009). 

¶ Visit three school districts per year in Western Nevada County to give presentations on 
library services (December 2009). 

7. Communicate with school representatives annually to support the curricular needs of 
teachers and support class projects (December 2009).  

8. Host two community events at the Grass Valley Library (December 2009). 

9. Develop a process to solicit donations for magazine subscriptions, media and books from 
patrons. Coordinate with FOL groups (December 2009).  

10. Provide best practices to help patrons in forming book discussion groups (July 2010).   

11. Increase networking with county-wide social service agencies, other community partners 
and city/ county officials (ongoing). 

¶ Identify three collaborative projects/services. 

¶ Provide links from the Library website to appropriate local community websites (July 
2010). 

12. Continue to have library staff attend all FOL meetings and further work with FOL groups to 
better serve library users (December 2010). 

¶ Identify four programs per calendar year. 

13. Continue to develop ά  Support Councilέ in their mission to recruit students and 
tutors, educate the community about literacy and its programs, and raise funds in support 
of literacy (June 2010). 

Goal 4: Increase community awareness of library services and programming.  

1. Participate in at least three national library-awareness campaigns [i.e. Banned Book Week, 
Teen Read Week, and National Library Week] (annually). 

2. Foster closer connections with local media in order to publicize library services and 
programs. Submit six items per year to local news outlets (annually). 

3. Produce two library-related Public Service Announcements to be shown on public access 
television stations or government channels (June 2010). 

4. Develop three ideas per year to increase the visible presence of the library in the 
community (annually). 

5. Communicate Summer Reading Program information to four home school cooperatives and 
six local school districts (June 2009). 
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6. Publicize wireless networks at Madelyn Helling Library, Grass Valley Library ς Royce Branch, 
Truckee Library, and Doris Foley Library for Historical Research (June 2011). 

7. Publicize availability of online catalog (December 2009). 

Goal 5: Improve and inform the community about online services. 

1. Encourage use of online capabilities [i.e. email notification options, patron account, etc] 
(ongoing).   

¶ Post website article, FOL newsletter article and create flyer. 

2. Create a more attractive, user-friendly and up-to-date website (July 2010). 

¶ Post a list of new additions to our collections on the library website on a monthly basis 
(July2009). 

¶ Post one new article per month on the library website (July 2009). 

¶ Investigate ability to offer a Spanish version of the library website (July 2009). 

¶ Compile current list of links to other authoritative websites, including book reviews and 
information on new books (July 2010). 

3. Establish system of self-initiated interlibrary loan (June 2010). 

4. Provide public computer access to online research materials at the reference desk 
(December 2009). 

Goal 6: Improve the physical environment of all branches. 

Improve lighting in dark areas of the Madelyn Helling Library, the Grass Valley Library ς Royce 

Branch, Truckee Library and the Doris Foley Library to facilitate easier access to information and 

enhance customer service (June 2010).  
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Madelyn Helling Library 

a. Keep abreast of developments in 
key pad entry systems for the staff 
areas and the community room at 
the Madelyn Helling Library (June 
2012). 

¶ Procure cost breakdown and 
document feasibility for 
FY2012/2013. 

b. Reorganize the staff area to 
enhance productivity and streamline critical cataloging and interlibrary loan processing 
(December 2009). 

c. Explore redesign of the circulation desk area and implement changes to provide optimal 
services to library patrons in an efficient manner (December 2010). 

d. Work with facilities staff to provide additional safety conscious parking space to 
accommodate Library as well as Community Room users (June 2012). 

e. Explore options to provide funding to expand the library offering private meeting/study 
rooms and café (December 2013). 

f. Develop a plan to enhance the patio area on the east side of the public reading room 
(June 2013). 

g. Improve parking lot safety (June 2009). 

Grass Valley Library ς Royce Branch 

a. Investigate and implement ways to 
improve circulation and reference areas 
of Grass Valley Library ς Royce Branch 
(December 2009). 

b. Coordinate with Sierra College mural art 
class to paint decorative mural in 
ŎƘƛƭŘǊŜƴΩǎ ǊƻƻƳ ŀǘ DǊŀǎǎ ±ŀƭƭŜȅ όWǳƴŜ 
2009). 

c. Investigate the feasibility and affordability 
of rolling (mobile) display units for Grass 
Valley (December 2009). 

d. Explore possibility of instituting window displays at Grass Valley (June 2009). 

e.  Approach local artistic community to paint murals upstairs in Grass Valley Library 
(December 2010). 
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f. Work with facilities staff to replace upstairs driveway-side windows with insulated 
windows (December 2010). 

g. Work with facilities staff to replace existing ramp to accommodate disabled access (June 
2009). 

h. Work with facilities staff to paint the exterior of Grass Valley Library (September 2010). 

Truckee Library 

a. Improve book drop options 
at the Truckee Library to 
provide better customer 
service in return of library 
materials (December 2011). 

b. Continue to explore all 
location options in the 
Truckee area for a new, 
larger Truckee Library 
(ongoing). 

c. Work with facilities staff to improve ADA parking spaces.  

Doris Foley Library for Historical Research 

a. Improve traffic flow and study space by 
rearranging equipment used by patrons 
and staff [i.e. microfilm readers, copier, 
and public computer] (December  2009). 

b. Work with facilities staff to increase ADA 
compliance throughout the building 
(December 2013). 

c. Work with facilities staff to replace 
windows with historically accurate, yet 
energy efficient windows (June 2012). 

d. Work with facilities staff to acquire humidity stabilization (June 2013). 

e. Coordinate with Nevada County Genealogy Society to improve layout and access to 
ƳŀǘŜǊƛŀƭǎ ƛƴ ǘƘŜ άDŜƴŜŀƭƻƎȅ wƻƻƳέ όWǳƭȅ нлмлύ. 

Goal 7: Work to provide outstanding public service, with an emphasis on training and 

communication. Develop and maintain a knowledgeable, visionary and enthusiastic 
library staff. 
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1. Train staff on use of library software and databases. Conduct hardware training for all staff 
(within 2 months of hiring and twice yearly reviews) and the public [See Technology 
Plan.Goal 2.Objective 1, page A-7] (ongoing). 

2. Improve methods of providing service to customers. 

¶ tǊƻǾƛŘŜ ŀŘŘƛǘƛƻƴŀƭ ƘŜƭǇ ǘƻ ƭƛōǊŀǊȅ ǇŀǘǊƻƴǎ ōȅ ǎŎƘŜŘǳƭƛƴƎ ǎǘŀŦŦ ƳŜƳōŜǊǎ ǘƻ άǊƻǾŜέ ŀǘ ŀƭƭ 
branches. (December 2011) 

¶ Identify opportunities to evaluate and streamline library operations, such as materials 
processing, time management, library accounting practices and new technologies 
(ongoing).  

3. Enhance Collection Development Policy (December 2009). 

4. Review library policies and procedures biannually and conduct staff training on policy and 
procedures annually (ongoing). 

5. Inventory two collections and one section of nonfiction each year (ongoing). 

6. Survey patrons on library services, customer satisfaction and patron needs (ongoing). 

7. Provide library trainings and meetings to inform, train, communicate and develop a skilled 
staff in the areas of: 

¶ Customer service training 

¶ Reference training 

¶ Handling difficult patrons and situations (ongoing). 

8. Professional staff attends at least one conference per year, as well as applicable cooperative 
library system meetings. All staff are encouraged to attend local conferences and County 
Leadership team meetings (ongoing). 

9. Library supervisors attend all required County manager training sessions (June 2009). 

10. Utilize virtual technology for staff trainings and meetings [see Technology Plan Goal 
2.Objective 2.Bulleted Action Item 2, page A-8] (June 2009). 

11. Increase Spanish language skills of library staff (June 2011). 

¶ Seek recruitment of bilingual Spanish-speaking staff and volunteers (June 2013). 

12. Improve telephone systems procedures at all libraries in order to enhance customer service 
(December 2010). 
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13. Improve staffing levels to adequately serve the Nevada County community (June 2011). 

¶ Part-time regular Library Assistant to cover youth services in Truckee. 

¶ Part-time regular Library Assistant for Literacy in Truckee. 

¶ Full-time Youth Services Librarian for Grass Valley. 

¶ Full-time Reference Librarian for Grass Valley/Madelyn Helling Library. 

¶ Full-time Library Assistant, Literacy Program, Madelyn Helling Library. 

¶ Part-time Library Technician, website/technical services, Madelyn Helling Library. 

¶ Part-time Library Assistant dedicated to marketing library services. 

¶ Upgrade Branch Manager position at Doris Foley from Technician to Librarian. 

¶ One part-time and one full-time Library Assistant for Grass Valley to replace permanent 
positions lost during economic downturn of 2008. 

Lifelong Learning 

A library that provides Lifelong Learning service helps address the desire for self-directed 
personal growth and development opportunities. 

Goal 1:  Increase services to young community members and their families. 

1. LƳǇǊƻǾŜ ŀƴŘ ƳŀǊƪŜǘ ŎƘƛƭŘǊŜƴΩǎ ǇǊƻƎǊŀƳƳƛƴƎ ŀǘ tŜƴƴ ±ŀƭƭŜȅ ŀƴŘ .ŜŀǊ wƛǾŜǊ {ǘŀǘƛƻƴǎΦ 
Increase number of programs to one per week.  Increase attendance at programs by 10% 
(December 2009). 

2. Generate Young Adult programming at the Madelyn Helling and Grass ValleyτRoyce 
Branch Libraries. Research models, plan programs, market and implement. Produce two YA 
programs per year (June 2009). 

3. DŜƴŜǊŀǘŜ ά!ŦǘŜǊ {ŎƘƻƻƭ IƻƳŜǿƻǊƪ IŜƭǇέ ǇǊƻƎǊŀƳƳƛƴƎΦ wŜǎŜŀǊŎƘ ƳƻŘŜƭǎΣ ŎƻƻǊŘƛƴŀǘŜ with 
educational agencies, plan programs, market and implement. Provide after-school programs 
in NC, GV, and TR Libraries online and in-library during the school year (June 2010). 

Goal 2: Improve literacy skills of Nevada County community members. 

1. Achieve accreditation for Library Literacy Program through Proliteracy America (December 
2009). 

2. Find space for literacy tutoring services in Grass Valley and Nevada City (July 2009). 

3. Conduct annual fundraising events (ongoing). 

4. Obtain grant/donation funding to purchase equipment and programs for literacy [i.e. 
portable DVDs, portable recorders, programs, CDs and tapes] (December 2009).  
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5. Increase number of learners in literacy program (currently 75). 

¶ Increase number of students 15% by December 2009;  

¶ Increase number of students 15% by December 2010; and 

¶ Increase number of students 15% by December 2011. 

6. Improve retention of students (currently 20.5 months). 

¶ Increase retention of students 8% (December 2009); 

¶ Increase retention of students 8% (December 2010); and 

¶ Increase retention of students 8% (December 2011). 

7. Improve retention of tutors (currently 21.5 months).  

¶ Increase retention of tutors 8% (December 2009); 

¶ Increase retention of tutors 8% (December 2010); and  

¶ Increase retention of tutors 8% (December 2011). 

8.  Establish marketing campaign for literacy program (July 2009). 

9. Establish computer lab for literacy students (December 2009). 

10. Recruit volunteers to operate computer lab (December 2009).  

Goal 3: Enhance Library services to the retirees of Nevada County providing self-enriching 

programs and materials. 

1. Increase participation of Book Buddy delivery program 20% (December 2009).  

2. 5ŜǾƛǎŜ ŀƴŘ ǇǊŜǎŜƴǘ ŀƴƴǳŀƭ ǇǊƻƎǊŀƳ ǘŀǊƎŜǘƛƴƎ άōŀōȅ-ōƻƻƳŜǊέ ƎŜƴŜǊŀǘƛƻƴ όWǳƴŜ 2010, then 
ongoing). 

3.  Increase the amount of materials in audio book format 20% (December 2010). 

4. Increase the amount of materials in large print format by 15% (December 2010). 

Goal 4: Increase usage of Library-sponsored databases. 

1. Implement outreach to community via four demonstrations of databases to community 
organizations [i.e. Rotary Club] (June 2011).  

2. Implement outreach to community via six demonstrations of databases to schools (June 
2011). 

3. Hold quarterly classes for the public in database usage and/or internet searching skills (June 
2010). 

4. Increase number of users accessing the databases by 15% (June 2011). 
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5. Provide two instructional videos on the library website to show the public how to use the 
databases (June 2011). 

6. Evaluate a broad array of databases for public use (June, 2011). 

Goal 5:  Assess needs of the community in order to continue to provide effective library 

services. 

1. Design needs assessment plans and tools (June 2011). 

2. Implement and analyze results of needs assessment (June 2012). 

Local History and Genealogy 

A library that offers Local History and Genealogy service addresses the desire of the community 
residents to know and better understand personal or community heritage. 

Goal 1: Clarify the mission and collection development policy of The Doris Foley Library for 

Historical Research (DF). 

1. Develop mission statement for DF Library.  Post on web page (October 2009). 

2. Develop collection development policy for DF Library.  Post DF collection development 
policy in DocuShare Policies & Procedures folder and on web page (December 2009). 

Goal 2: Appropriately preserve materials of historic value to the Nevada County community. 

1. Ensure preservation of historic maps by encapsulating seven maps per month (ongoing until 
complete). 

2. Create electronic back-up copies of unique printed indexes.  Complete data entry from 
άbŀƳŜǎέ ŎŀǊŘ ŎŀǘŀƭƻƎ όWǳƴŜ нллфύ.  

3. Ensure proper storage of photos and slides (October 2009). 

4. Learn appropriate preservation techniques for historic materials (December 2009). 

5. Develop criteria for preservation activities (June 2010). 

6. Prioritize DF collections for preservation (June 2010). 

7. Evaluate collections stored in sub-basement and develop plan for relocating them (June 
2010). 

Goal 3: Improve access to historic materials at all branches for the Nevada County 

community and beyond. 
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1. Provide computer access to master index created in Goal 2, Item 2 above (December 2010). 

2. Coordinate with staff to catalog historic materials (two collections annually until complete). 

3. Inventory existing uncataloged collections and ŘƻŎǳƳŜƴǘ ŜŀŎƘ ŎƻƭƭŜŎǘƛƻƴΩǎ ǊƻƭŜ ƛƴ ƳŜŜǘƛƴƎ 
the mission of the Doris Foley Library for Historical Research (December 2011). 

4. Identify additional access and retrieval mechanisms for historic information (i.e. using 
Horizon software for tracking data) and implement at least two methods (July 2012). 



 

    

A - - - - - - 1 

 

 Appendix A: Library Technology Plan,  

  condensed 

Introduction 

Technology planning is an important aspect of a modern library as more and more technology is 
ōŜƛƴƎ ǳǘƛƭƛȊŜŘ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ŀŎŎŜǎǎ ǘƻ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ǳǎŀƎŜ ƻŦ ǘƘŜ ƭƛōǊŀǊȅΩǎ ƻŦŦŜǊƛƴƎǎΦ bŜǾŀŘŀ 
County Library has invested a great deal of time and money installing a variety of different 
types of technology for staff, patrons, and other stakeholders, in 2007 this technology plan was 
developed. This is the first update of the 2007 plan. The Technology Plan will continue to 
provide the library with guidance in maintaining and improving the various types of technology 
utilized in the library. This document provides the reader with an overview of the library, the 
types of technology that are in use, areas that the library is lacking, and a recommended plan of 
action. 

Nevada County Library Technology Plan Mission Statement 

To encourage a community of readers and lifelong learners by providing unrestricted access to 
ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ƳŀǘŜǊƛŀƭǎ όǘƘŜ ǿƻǊƭŘύ ǘƘŀǘ ŜƴǊƛŎƘΣ ƛƴŦƻǊƳ ŀƴŘ ŜƳǇƻǿŜǊ ƻǳǊ ŎƻƳƳǳƴƛǘȅΩǎ 
diverse population.  To build a library staff that is competent to function as liaison between the 
ŎƻƳƳǳƴƛǘȅ ŀƴŘ ǘƘŜ ƭƛōǊŀǊȅΩǎ ŎƻƭƭŜŎǘƛƻƴǎ ŀƴŘ ǎŜǊǾƛŎŜǎΦ 

Nevada County Library Technology Plan Vision Statement 

We believe that through the use of technology, the library will be able to: 

¶ Facilitate access to information and progress toward goal achievement for our patrons 
and staff while utilizing internet and library services. 

¶ Make the library a primary source of information for our community. 

¶ Enhance the ability of staff to provide quality service to the community. 

¶ Improve communication throughout the organization and the community. 

¶ Minimize frustration for staff and patrons in accessing and retrieving information both 
inside and outside of the library. 

¶ Increase efficiency, accessibility, accuracy, and timeliness of information flowing 
between and among the branches. 


































